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APPROVED 01/09/2008 

Present:  Donald Gates, Jr, Town Administrator Heidi Carlson, Peg Pinkham, Recording Secretary Kathy 
Arsenault, Public Keith Stanton who videotaped the meeting, Mike Nygren, Doug McElroy, Peter Bearse, 
and Andy Kohlhofer 
 
Andy Kohlhofer called the meeting to order at 7:13 pm. 
 
Carlson distributed the agenda and the minutes from the Dec. 8 meeting with the School District. Discussion 
about the minutes took place.   
 
Discussion about the minutes from the Dec. 5 meeting took place. Mike Nygren made a motion to accept the 
minutes as amended and seconded by Doug McElroy.  Majority voted in the affirmative.  
 
During review of the Dec. 12 meeting minutes, motion to table the minutes was made by Doug McElroy and 
seconded by Peter Bearse.  A majority vote was in the affirmative.  A motion was made by Doug McElroy to 
also table the Dec. 8 meeting minutes, seconded by Mike Nygren.  A majority vote was in the affirmative.  
 
Carlson started with the municipal budgets. Discussion regarding follow up from last week’s meeting began.   
 
Carlson discussed some updates to the budget.  Government Buildings covers the maintenance of Town Hall, 
Safety Complex, and Historical Museum.  
 
Telephones - $5000 - There are four phone lines in the Town Hall and 1 fax line.  
 
Electricity  - $3,800 Town Hall annual usage. (Est. based on past history) 
 
Gas Oil & Furnace - $4,000 (Just Town Hall) Carlson stated that the Town Hall is locked in at $2.19/gallon 
with Fuller Oil.  She continued that they were the lowest bid.  Pinkham asked if the school was also locked 
in.  Carlson wasn’t sure.  She clarified that the first few lines of the proposal were strictly pertaining to Town 
Hall.   
 
Custodial Supplies - $500 covers cleaning supplies here at the Town Hall.  
 
Repairs & Maintenance – Town Hall - $5,000 Carlson stated that we need a little bit of repair here.  The 
maintenance person for 15 hours/week is just at the Town Hall. Right now, there is no trustee at the Safety 
Complex. She continued that Janvrin might not participate in that (trustee) program any longer.  Dick Rand 
does all maintenance for all Town buildings right now.  Kohlhofer asked if he has ever billed out.  Carlson 
said that we leave that amount in there because if we ever lose him, we would have to pay a lot more than 
that. Dick has some projects he is doing at the complex, and at the library, (which are in the respective library 
and complex budgets).  Dick gives a lot more time than is reflected on his timesheets.  
 
Repairs & Maintenance – Meeting House - $5,500 of this amount, $5,000 is an allowance to paint the 
exterior of the meetinghouse, and it will be put out to bid.   
 
Historic museum - $500 we came in under budget for the roof in 2007.  It was budgeted for $7,000 but came 
in at $4000; the $3000 difference will go back to the general fund. The paint on the exterior needs to be 
redone or touched up.  There has been someone who offered to do the touch up work for free.  This will be 
taken into consideration.    
 
Tax Deeded Properties - $300 This line is maintained in the unfortunate event that the town has to take a 
property for taxes.  This is typically used for keeping the house and pipes from freezing, covering the cost of 
auction or bid process, etc. Kohlhofer asked when we auction off a house what do we do with the money. 
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Carlson replied that we could only keep the back taxes and what is owed to the town.  Anything over and 
above is returned to the previous owner.  
 
Maintenance Person - $7,000 Bearse asked about the maintenance person, and more detail of what would the 
full year be.  Carlson stated that the 10 to 15 hours/week would be at a rate of approximately $13.00/hour.  
Dick Rand does it all, all the maintenance.  He does an awful lot for the town. McElroy stated that it saves us 
from having service contracts.  Carlson said yes, and it is important to have a maintenance person who is a 
jack-of-all-trades.   
 
Historical Society Building - $300 Not a lot of care or maintenance is needed. It does not get a lot of use. 
There is neither water nor heat.  Gates stated that it used to be used for firehouse equipment storage.  
Kohlhofer asked why are we keeping a building that doesn’t get much use and could cost the town a lot of 
money later on.  It could be a liability to us. Nygren suggested that we give it to the Conservation 
Commission.  A brief discussion regarding this building took place.     
 
Highway Shed Electric - $600 this is the only operating cost and it covers the outside lights. McElroy asked 
if and when we build another highway shed will it be on a Co-op.  Carlson said yes.  
 
Siren Electricity - $225 this is for the meter charge for the fire siren on the Main St. water tower.    
 
Safety Complex – Emergency Light Meter - $120   This is for the blinking lights on either side of the 
complex to announce emergency vehicles. ($10/month meter charge)  
 
Safety Complex Electricity - $12,000 For the year, increase based on usage and current rates.  Bearse asked 
if there was an overlap of police and fire figures. Carlson said no, that this is the whole bill it is not in the 
other budgets.  It is for all safety service depts. in the complex.   
 
Safety Complex – Oil & Furnace - $7,500 The oil and furnace estimate is based on the number of gallons we 
use. The Energy Committee is using the data to look at alternative measures, such as grants, energy efficient 
light bulbs, etc.  McElroy asked if PSNH did do that here.  Carlson said no, but they did the school. The 
Energy Committee is looking into all of that.    
 
Safety Complex – Building Maintenance - $11,000 Covers all maintenance at the complex.  It is lower this 
year because last year had some issues to deal with, sprinklers, etc.  Security systems $25/month.  The Air 
Compressor inspection is due next year.  The water conditioning system uses salt and need to be cleaned 
every 2 weeks.   
 
Trustee lunches have been taken out.  There is no trustee right now and providing lunches were part of the 
agreement.  No need for it at this point.   
 
Basement Renovation Planning - $0   This may not come forward in 2008.  It will probably be the following 
year.  We have worked out the drawing and designing for the heating system.  We do have 2007 as the 
second year for putting money in the capital reserve for these basement renovations.  McElroy asked is it a 
new heating system.  Carlson said yes. The system we have now is over 30 years old. The heating system 
doesn’t circulate heat well. Carlson explained that this entire floor is one zone. A brief discussion about 
basement renovations, heating and insulation continued.  
 
Carlson stated that the Town Hall projects and Town building projects could be lumped into one line here. 
We are still working on fire alarm systems testing program. We also have an allowance for some painting 
and repairs that need to get done here at the Town Hall.  
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Computer Tech Services - $1000 Carlson stated that this is a new line. This year we had a crash of the Vision 
Network System. We had to call the tech at the Ellis School for assistance.  It was clear that we needed a 
better solution than that.  Pinkham asked if we are using the same tech as the PD.  Carlson said no.  We have 
some names put together.  We need someone who can hookup the networking system and the maintenance of 
it. The Vision Systems is networked.  It hosts all of the tax assessing system.  (Two computers and a printer 
not for public use) Kohlhofer asked where do we post the RFP’s.  Carlson stated on the website. Kohlhofer 
asked if we are required to post them in the newspaper.  Carlson said no, and we always try to use the 
newsletter first.  Pinkham stated that it is good to keep it local. Carlson said yes, we try to keep it local.   
 
Bearse noted that there is a pattern of up and down on the Town Hall maintenance. He stated that the actual 
expenses go up and down. Carlson stated she would have to go back to 2006 records to see why.  Bearse 
asked what the distinction is between Town Hall Maintenance and Town Hall Projects.  Carlson explained 
that years ago Town Hall projects were separated out of maintenance. There were several large project items 
that had to be done and it was separated at that time.   She stated that she could combine them again seeing as 
how they are all Town Hall Maintenance.  A discussion continued regarding the combining of lines for 
projects and maintenance.   
 
Kohlhofer asked about the Historical Building and asked if it could be sold for $1.00.  He continued that it is 
something to think about, as it could be a future liability to the town.  Pinkham suggested selling it to the 
Historical Society and that would allow them to have to maintain it.  Gates questioned if perhaps it could be 
moved to the location of the Historical Museum.  Brief discussion regarding the Historical Society Building 
continued.  
 
Solid Waste Collection - We don’t have the exact number yet for the 2008 contract.  Carlson explained that 
this is based on the number of residents with new houses.  Nygren asked why we haven’t verified this 
number with the Post Office. Carlson didn’t believe that they could give us that information.  Nygren said 
yes, they can.  They can tell you the routes and the number of houses on the routes.  That is how the carrier 
gets paid.  Kohlhofer asked if we pick up trash for business.  Carlson stated no we do not. Bearse asked about 
the numbers for recycling.  Carlson explained that we don’t get money from the weekly pickup of recycling, 
just from bulky day. McElroy noted that the recycling is down.  Carlson said yes.  Nygren stated that there 
are not too many in new houses.  Carlson said yes, I agree.  The impact fees are down.  Carlson stated she 
could provide more update rationale for the committee with two more weeks of tonnage, since the last report 
was created.   
 
Solid Waste is a calculation of waste times tonnage. The average will increase.  The CPI is 3%.  The contract 
with Turnkey is from July 1st- June 30th.  We use the current average with tonnage.  Carlson continued that 
we actually have a contract with 53-B, who in turn has the contract with Turnkey.  McElroy asked if there 
was any idea if when it will be at full capacity, noting that at some point we might have to look elsewhere.  
Carlson stated that we don’t need to purchase any recycling bins this year, bought enough in 2006.  Still have 
plenty left.  She added that bulky day is run by volume; therefore, it just cost us to pay for what we have to 
get rid of. We have dumpsters that go out to bid.  The publicity is the bulky day flyer, which is up $100. 
There used to be grants available, but they no longer are.   
 
The added levy is Fremont’s share of what the 53-B district needs to pay. It is a percentage of the total.  
Hazardous waste days, $250 dues are for our membership in the association.  Carlson stated that in a busy 
bulky year, with tons of tires, it could cost us more than that.  All the money goes into the town account and 
we cut a check from there.  Carlson stated that usually bulky day is busier in the spring.  Fall bulky day was 
the lowest turnout in 14 years.  We sent half the dumpsters back empty.  (Fire Prevention Day was the same 
day)   
 
Kohlhofer asked Carlson about the DRA with regard to warrant articles. The towns of Sandown & 
Northwood were talked with, but didn’t get any further information from them.  Carlson talked to Jeanne 
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Sams who stated that if town salaries are going to be changed, they should be proposed in a warrant article, 
which shall be set by town meeting.  Nygren stated that at town meeting they look at the bottom line instead 
of the individual line or person. Gates said that he didn’t think it was a bad idea, but we should be certain to 
know what we are doing.  Nygren added that there is no statute.  Carlson stated that before the current chart 
of accounts, Town Officer’s salaries used to be on the MS7. The first line was town officers’ salaries, then 
the town hall and other buildings.  Then it was changed in name to Executive & Financial Administration. 
She continued that some towns break it up differently, and they list out town officers.  In some towns, the tax 
collector is paid out on fees.  Nygren stated yes, some still get paid by fees and it is pretty cut and dry. He 
noted that Auburn, Danville, Candia and Newton are still paid by fees.   
 
Carlson stated that she would get more information regarding this from DRA.  More research needs to be 
done with other towns comparable to our size.   
 
Pinkham stated that the question was asked about taxes being paid twice per year and how that will affect us.  
Pinkham referred to the minutes of a previous meeting. Kohlhofer asked what the warrant article specifically 
states with regard to capital purchases. Carlson said she doesn’t have the answer to that question yet, but will 
get back to the committee.  Nygren noted that we might want to wait until December 10 or 15th.  . Kohlhofer 
asked if we could set a date of mandate for expenses to be made later. Carlson noted that some departments 
might perhaps not like this because it makes it hard to budget. Gates said that departments should be, through 
the course of a year, spending a portion of the budget.  But you can’t always predict everything.  McElroy 
stated that we do put money aside for certain purchases.  Carlson said yes. Kohlhofer asked about what type 
of items are being purchased that we didn’t have the money to pay for.  Carlson said there aren’t many.  The 
mosquito spray was done in three payments and we received a $3000 grant for mosuquito control. Carlson 
stated that in the back of our minds we know that in Govt. Bldgs. There will be surplus funds and are in need 
of a new copy machine.  We are working on trying to get a new one for $5000 or $6000.  If that works out, 
we will try to do that this year. McElroy asked if this would be a high volume copier.  Carlson said yes and 
we would purchase it out right instead of paying for it on a monthly basis.  McElroy questioned if it would be 
the intent to purchase it outright as opposed to leasing one like the PD is doing.  Carlson said yes.  McElroy 
further said it would be interesting to see the difference in cost between the two methods.  Kohlhofer asked if 
there would still be maintenance fees on top of this. Carlson said yes.  This is a high volume copier that 
everyone uses in the Town Hall for any type of copying in volume.    
 
Bearse asked about the incentive, if any, for recycling in Fremont.  Carlson stated that unfortunately there 
really isn’t any.  We try to stress to people that it is $65/ton to get rid of trash.  Bearse asked if we could 
highlight this at town meeting.  Gates stated that we have tried that out at town meeting before. It didn’t pass. 
We also tried to propose the pay-as- you-go at town meeting; it didn’t go over well either.    
 
Carlson has information regarding recycling she will pass on to Bearse. There is also information available 
on the town’s website.  She added that composters used to be sold by the Garden Club.  Discussion about 
composters and their benefit continued.  Bearse asked do we see a difference in our bills for those who do 
recycle or compost. Carlson said unfortunately no. The only way would be to pay-as-you-go.  Kohlhofer 
wondered if the town would see more trash.  Carlson said that of 18 or 20 towns that have implemented this, 
they saw little increase in the amount of trash.  McElroy added that it is a huge change, and people don’t like 
change.   
 
Carlson stated that other than dollar amount for the trash contract, the committee has all of the budgets for 
the town.  She continued that they are with amounts spent to date.  We are not all said and done until the 
about the 3rd week of January (2008). She stated she would be glad to be here again with the committee when 
they are ready to discuss that.   
 
Nygren stated that there are some questions that we need to have answered. He stated the Parks & Rec. about 
the drainage engineering and work. Carlson said that they got the engineering estimate.  It was about $5000 
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just to engineer it, not to fix it. Gates added that we went down and looked at it to see if we could clean the 
swale.  They thought that maybe cleaning it could help us.  Carlson stated that we will call him to see if we 
could have a contract, not do anything with it until spring, then look at it and see what we could do. McElroy 
stated that we could have a project like this and it could quickly get us in over our head.  
 
Carlson stated that Kimberly Dunbar sent an e-mail follow up to last week, she did not have all information 
tonight and she will have it back for the next meeting.   
 
Nygren added that other information the committee is still waiting on, one of which is from the PD Chief 
regarding replacement overtime on holidays.  McElroy added that we are still waiting on information from 
the Tax Collector.  Kohlhofer said that she is supposed to be keeping track on how Lori is devoting time to 
doing taxes.   
 
Kohlhofer added the PD training.  McElroy stated that Charles Rand is not a full time officer anymore, but 
we are still covering for his training.  Carlson stated that the two newest people (for the Police Department) 
have signed contracts stating that they will pay back the town of Fremont if they leave sooner than the 
contract.  Janvrin has found a full time officer to replace Charles Rand, in a part-timer from within the 
department.  She continued that they were not sworn in until they signed their contracts.  McElroy stated that 
we are waiting for the Town Clerk’s salary to come back.  What she gave us was an estimate not a definite.  
Kohlhofer stated it was an estimate; we are still waiting on the wage matrix.  Carlson added that we can’t go 
to budget without it.  Nygren asked what was wrong with the one we had.  Carlson said nothing was wrong 
with it, but it is suggested it be updated every 5 years.  Carlson added that the return job descriptions are 
coming back different.  There is a great deal of technical terms, and they are placing people in different 
categories.  It seems very abstract, but it is part of the process.  The LCG is conducting this for us.     
 
McElroy asked how the negotiating is going.  Pinkham said it is going well.  We may have something in the 
beginning of January. She also noted that we have never had a full time superintendent.   
 
Motion to adjourn the meeting was made by Kohlhofer and seconded by McElroy.  The meeting adjourned at 
8:54 pm.  The next scheduled meeting of the Budget Committee is Wednesday, January 2, 2008.   
 
Respectfully submitted, 
 
 
 
Kathy Arsenault 
Recording Secretary  
 
 

 
               


